25 Anglepoint

ITAM Workshops

for Public Sector
Agencies

Align stakeholders, eliminate waste, and build lasting ITAM maturity.

Anglepoint’s ITAM workshops bring stakeholders together to align on priorities, maturity, clarify accountability, and define a practical
roadmap. These sessions can be delivered in-person, or virtually by experienced public sector advisors.
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ITAM WORKSHOP OUTCOMES

Gain Crucial Insights:

- Align stakeholders on the current-state reality of the

environment, not assumptions

Identify the highest-impact optimization

opportunities across tools, licenses, and usage patterns

- Highlight where process, ownership, or reporting gaps
are creating avoidable cost and disruption
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Trim Organizational Waste:

- |dentify waste from unused licenses, duplicate tools,
over-allocation, and low adoption

- Reduce spend leakage by improving how teams
manage renewals, entitlements, and contract scope

- Pinpoint process friction and inefficiencies that cause
rework, delays, and inconsistent outcomes

Build Real Knowledge:

- Provide practical guidance to help teams understand
licensing + governance requirements in plain language

- Define “what good looks like” through repeatable
frameworks for ITAM maturity and accountability

- Train stakeholders to recognize risk signals and cost
drivers before they become urgent problems

Contact us to learn more. www.anglepoint.com/schedule +1(855) 733-8576 info@anglepoint.com
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WHY ORGANIZATIONS CHOOSE ANGLEPOINT

Real Experts. Deep Technical &

[ ]
Remarkable Results. Publisher Knowledge.
These results are based on aggregated Anglepoint Decades of experience across 500+ publishers alongside
client outcomes from 2021-2025. extensive FinOps knowledge.
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Total Cost Savings
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Total Cost Avoidance
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Trusted by Top Government Agencies.

Our clients partner with us to unlock millions in savings & cost avoidance.
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Anglepoint is the leading global provider of IT Asset Schedule a strategy session with
Management and cloud-managed services, driving cost us to review your estate.

optimization, risk mitigation, & operational excellence
within the software, hardware & cloud licensing estates Schedule a meeting
of the world’s most complex organizations.
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